Response Loop – Response to ISRP Comments
Project ID: 200002100

Title: Securing Wildlife Mitigation Sites – Oregon: Ladd Marsh WMA and Grande Ronde Subbasin Wetlands.

Sponsor: Oregon Department of Fish and Wildlife.

Province: Blue Mountain   Subbasin: Grande Ronde
The construction/restoration phase of the Ladd Marsh Wildlife Area Additions Mitigation Project was implemented in 2001 and 2002.  ODFW has proposed continuing operations and maintenance (O&M) of the project through the 2007 – 2009 BPA funding cycle.  
Through both incidental observation as well as more formal monitoring, it is clear that the project has resulted in beneficial effects for a wide variety of wildlife species.  For detailed discussions of the various effects, please refer to the annual project M&E Summary Reports (for example, Fiscal 2005 M&E Summary).  In general, wildlife diversity has increased significantly and habitats have developed nicely.  For example, waterfowl have increased markedly since restoration including a jump from virtually no pairs observed in 2002 to a high of 440 pairs of 17 different species in 2004.  The highest species count during monthly bird surveys in 2002 was 31 and by 2005 the high count for a single survey was 63 species.  The follow-up Habitat Evaluation Procedures (HEP) survey conducted in 2005 found an increase of over 400 habitat units compared with the baseline HEP in 2001 (Regional HEP Team 2006).
This supplement to the project proposal is in response to comments from the ISRP.  In their comments, the ISRP identified two general issues: 1, Project objectives lack detail and 2, the monitoring and evaluation (M&E) plan needs development.  These issues are addressed below.

1. From the ISRP comments: “However, while some of the objectives have been explicitly included, methods remain too poorly described for review.” 
Upon review of the proposal, it appears the main concern of the ISRP is the methods for Objective #2: “Identify, protect and/or restore wetland habitat in the Grande Ronde Subbasin, equal to approximately 1% (400 acres) of the loss reported in the subbasin plan, during the funding cycle (2007 – 2009).”  We agree that the methods for this objective were vague.  Methods for implementation of that portion of the project proposal need to be site specific.  Given that the sites had not yet been identified, the methods could not be any more detailed.
The budget recommendation from OSPIT, if followed by BPA, will not permit implementation of Objective #2 so the methods will not be addressed further at this time.  Should additional funding become available in the future, we will attempt to be more specific with the methods intended to achieve this objective.
2. From the ISRP comments: “Additionally, the ISRP found that M&E is still only developing.  The technical and scientific background are adequate, but the proposal still needs a better description of M&E techniques (including sample sizes, etc.) to be used for monitoring and evaluation of vegetation and wildlife to evaluate habitat management activities.”

Direction from the ISRP has disagreed with direction from the NPCC (Council) regarding project level M&E.  The Council document, Information and Instructions for the Development and Review of Proposed Projects to Implement the Council’s Columbia Basin Fish and Wildlife Program Fiscal Years 2007 through 2009 offers the following direction to project proponents:
“Finally, where proposals are primarily focused on more direct management of habitat or species but include a component of monitoring and evaluation, the Council intends to limit the scope and nature of the associated component for habitat related projects. Project level monitoring and evaluation activities for habitat projects, in most cases, should not constitute more than 5% of the proposed budget for compliance and implementation monitoring activities.” 
Further, reductions in the overall budget for the Blue Mountains province also reduce funding for specific projects and limit our ability to conduct large scale monitoring.
Nevertheless, in spite of funding limitations, Ladd Marsh staff have collaborated with numerous partners to conduct a variety of monitoring of the project since its inception.  Partners in this effort have included: Eastern Oregon University, the US Fish and Wildlife Service, the US Forest Service, the Grande Ronde Bird Club, the Training and Employment Consortium, Ducks Unlimited and community volunteers; little of this work has been funded by Bonneville.  A brief summary of project monitoring efforts during 2001 through 2006 is provided below.

Bird Surveys
· Monthly all-bird surveys have been conducted along permanent driving routes in the project area since 2002.  Survey results, including total numbers of birds and numbers of species have been summarized for each project parcel each year and compared between parcels and years.  These results have been reported in the annual Monitoring and Evaluation Summary Report (M&E Report) prepared for BPA (e.g. Figure 1, Figure 2).

· Breeding season surveys of waterfowl pairs and broods have been conducted along the same routes used for all-bird surveys since 2002.  These results are summarized by parcel and year and compared between parcels and years and reported in the annual M&E Report.

· Land bird point count surveys were conducted in the project area in 2002 and 2003.  The method used follows the recommendations of Ralph (1995) and is consistent with Hutto et al. (2001).  In the future, these surveys will be conducted on a 3 to 5 year rotation.  Results of the early point count surveys were reported in the 2002 and 2003 M&E Reports.

· Breeding season (late winter) acoustic lure owl surveys were conducted on the Ladd Marsh Wildlife Area (LMWA) including the project area in 2005 and 2006.  The methodology followed the Guidelines for Nocturnal Owl Monitoring in North America (Takats et al. 2001).  The results of the 2005 surveys were included in the annual M&E Report for that year.

· Breeding season (spring) acoustic lure marsh bird surveys were conducted throughout the LMWA including the project area in 2006. The methodology used followed the Standardized North American Marsh Bird Monitoring Protocol (Conway et al. 2002) and the data will contribute to the national effort to monitor secretive marsh birds.  These data will be included in the 2006 M&E Report.

· In 2006, the LMWA initiated the use of the “area search” technique for monitoring birds by habitat on the LMWA including the project area.  The surveys are being conducted monthly by volunteers.  This technique follows the method of Geupel et al. (2003) and is well suited to implementation by volunteers (Rex Sallabanks, IDF&G, personal communication, 2005).

Photo Points
Photographs have been recorded at 18 permanent photopoints in the project area each year since 2002.  Representative examples of these photographs, along with comparison photos from earlier in the project, have been included in each annual M&E Report (e,g., Figure 3 and Figure 4).

Fish Sampling
· A two-way fish trap in Ladd Creek within the project area was operated in 2003 and 2004.  Fork-length and species was recorded for each fish caught in the trap.  These data were summarized in the M&E Reports for the appropriate years.

· Net sampling was conducted below the fish trap and in wetland areas adjacent to Ladd Creek in 2003 and 2004.  Fish species and numbers captured during this effort were reported in the 2003 and 2004 M&E Reports.

Mammals
· Small mammal trapping is underway in 2006 to determine species present and their habitat use on the wildlife area.

· LMWA staff hosted a bat sampling workshop in 2005 and hope to conduct acoustic and mist-net sampling of bats in 2006 if funding and staffing levels permit.

Habitat Evaluation Procedures
· A HEP study was conducted in 2001, prior to restoration and was repeated in 2005.  The results of both studies have been submitted to BPA, the first by ODFW and second by the Regional HEP Team..

Stream Channel Conditions
· A Rosgen type stream channel survey was conducted within the restored Ladd Creek channel in 2002 and was repeated in 2005.  The 2002 survey results were included in the M&E Report for that year.  The 2005 survey has not yet been analyzed.

Water Temperature / Water Level
· Continuous water temperature loggers (Onset Computer Corp.) were installed and monitored at 4 locations in the project area in 2003, 2004 and 2006 (the devices malfunctioned in 2005).  The resulting data were reported in the M&E Reports for each of those years.

· Due to issues with water seepage onto neighboring farm land, 12 continuous water level loggers were installed in ground-water wells near and on that farm land in 2006.  The data from those wells is uploaded quarterly.
Funding levels have limited monitoring and evaluation efforts to largely descriptive/qualitative studies and precluded the kinds of rigorous, statistical analysis apparently preferred by the ISRP.  If, in the future, additional funding becomes available, the data already collected can be further analyzed and more detailed experimental monitoring can be undertaken.  However, as long as the Council’s direction is to limit project level monitoring to less than 5% of the project budget, our efforts will be limited to largely descriptive/qualitative studies.
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Figure 1.  Numbers of bird species observed during monthly bird surveys on the Ladd Marsh Wildlife Area Additions Mitigation Project 2003 – 2005.
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Figure 2. Numbers of birds observed during monthly bird surveys on the Ladd Marsh Wildlife Area Additions Mitigation Project 2003 – 2005.
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Figure 3. Photopoint #1 on the Ladd Marsh Wildlife Area Additions Mitigation Project in 2002.
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Figure 4.  Photopoint #1 on the Ladd Marsh Wildlife Area Additions Mitigation Project in 2005.

